THE PMO ACADEMY ASSOCIATE NETWORK

We are keen to hear from experienced change and
programme management professionals, who are interested in
associate roles with The PMO Academy.

Our teams are made up of both permanent employees and our associate network. Associates play a crucial
role in enabling us to rapidly mobilise teams for client engagements, and provide flexible work
opportunities to meet your lifestyle needs. Associates are trained in The PMO Academy tools and
techniques, just like permanent staff, so that we can ensure that each client engagement is based on a
common approach. Our team meetings and networking events bring associates together to share ideas,
experiences, and to be part of The PMO Academy community.

We are now looking to further expand our associate network, and we are keen to meet change &
programme management professionals with the following expertise:

e A minimum of 15 years hands on project & programme management experience, typically gained on
large, complex multi national programmes

e Experienced in setting up, running and resourcing large scale PMO’s/EPMOQ’s

e Influential and credible with senior management in large multi-national corporations

e The ability to lead strategic programmes with diverse projects teams

e Specialisation in regulatory change, insurance (life & general), post merger integration, and/or major
transformational change

We have a variety of engagement models designed to suit a broad range of associates, including fixed term
employment, sub-contracted associates and partnerships.

We'd love to hear from you — please get in touch via any of the following channels:

Sharon Mullan - + 852 5974 9398
Sharon@pmoacademy.com

web enquiry via www.pmoacademy.com
Request Sharon to connect via Linked In
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